Expectations of Alternates on City Boards or Committees
The following guidelines have been adopted from the May 22, 2017 Birmingham City
Commission meeting. The Commission gave direction regarding alternates being
required to attend all meetings, explaining that by being present in the room, it will
elevate the status of alternates, promote comradery between the alternates and the
regular board members, establish continuity in discussions, and allow alternates to be
fully prepared. Further, it was proposed that every member of a board or committee
who misses a meeting be required to either read the minutes or watch the video of the
meeting in order to keep up. The expectation of the alternate is the same level of that
of a regular member. The expectations are as follows:
1. Alternates are expected to attend all meetings of their appointed board just as
regular members are expected to attend all meetings. Alternates are to be utilized on a
rotating basis to sit as a regular member in the absence of a regular member, except
the Board of Zoning Appeals (BZA) may continue the existing practice of utilizing
alternates by seniority.
2. Alternates are provided the same access (printed or electronic) to the agenda packet
as regular members.
3. A record of attendance for all members, regular and alternates, is maintained by the
staff person assigned to each board. If a member or an alternate cannot make a
meeting, he or she should contact the staff person and advise them of their intended
absence.
4. In meetings where an issue discussed will be continued at a future meeting, and an
alternate was utilized for that specific meeting, it is appropriate that the same alternate
be utilized for that issue, and the regular member to recuse his or herself for that issue
based on their earlier absence.
5. Alternates under consideration for selection and addition to a committee or board as
a regular member, must meet one of the already established criteria for one of the
regular members.

